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COMMERCE AND ACCOUNTANCY (PAPER-II) 

I Time Allowed : Three Hours I I Maximum Marks : 250 I 
QUESTION PAPER SPECIFIC INSTRUCTIONS 

(Please read each of the following instructions carefully before attempting questions) 

There are EIGHT questions divided in two Sections and printed both in HINDI and 
in ENGLISH. 
Candidate has to attempt FIVE questions in all. 
Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be attempted 
choosing at least ONE question from each Section. 
The number of marks carried by a question/part is indicated against it . 
Answers must be written in the medium authorized in the Admission Certificate which must 
be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space 
provided. No marks will be given for answers written in a medium other than the authorized 
one. 
Word limit in questions, wherever specified, should be adhered to. 
Assume suitable data, if considered necessary, and indicate the same clearly. 
Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a 
question shall be counted even if attempted partly. Any page or portion of the page left blank 
in the Question-cum-Answer Booklet must be clearly struck off. 
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l:Sf'OS-A / SECTION-A 

1. Pl&OtRifuta Cfi1 ｾ＠ ｾ＠ Ｈｾ＠ ffiWT 150 ｾ＠ il) : 

Explain the following (each in about 150 words) 

(a) ｾ＠ -31Tmmt ｾｴＺｒ＠
Management by exception 

{b) Ｇ ｬＱｃＧｬｬｾｾｴ［Ｑ＠ Cfil fB:;s;:H1 

Principle of accountability 

(c) ｷｭｦＩＩｾ｡＠ WT<R 
Empowered organization 

(d) ｦＴｾ Ｇ ＱＧ ＵｬｃｦＱ＠ ｾ＠

Trait theory 

(e) ｾ＠ Cfil ｬｩｈｃｬｾｴｦｴ＠ ｃｦＱｯｾ｡ｾＱｃｦＱｻｕｉ＠

Cynical puppeteering of people 

10 x5=50 

2 . (a) "<111o'1kliCf1 ｦｾ＠ ｾ＠ Ｓｩ ｬ ｾＧｬｩｬｃｨｬ＠ CflT fcRrn ｾ＠ fcj) Wrcr.:r ｾ＠ ＳＱＱｾ＠ ｾ＠ ﾷ ｾ＠ ｾ＠ 1l ｾ＠ ｾＧ＠

ｾ＠ ｾ＠ ｾ＠ 1'' ｾ＠ ｃｦｩｾ＠ Cfil -qfl8;lUJ ｾｉ＠

"The critics of organizational theory are of the view that modern theory of 

organization is like 'an old wine in new bottle'." Examine the statement. 20 

(b) WRf.l ｾ＠ ｾ＠ cfiT fl 4)(.1 d I (l1 3ifl 4)(.1 d I Cfil f.f*r CRd1 ｾ＠ I CFn a:rrcf ｾ＠ ｾ＠ ｾ＿＠ ｾ＠ "3m ｾ＠

Ｂｦｩｬｬｾ＠ ll <fC:f; ｾ＠ I 

Organizational environment decides the success or failure of an enterprise. 

Do you agree? Give arguments in support of your answer. 20 

(c) ＳＱＱｾ＠ WRf.l, WrcR ｾ＠ ｾ＾ＺｩｬｦｦＴ､ｬ＠ ｾ＠ ｾ＠ "tR ｾｾｾ ｉ＠ tlfclfdR ｾｾｉ＠

Virtual organization emphasizes vitality and growth of an organization. 

Elucidate. 10 

3 . (a) Ｓｩｦｾ＠ cfiT ｦｾ＠ ｾＭｾ＠ ｾ＠ ｓＱｒｉｾＱ Ｑ ｦｴ＠ ｾ＠ t ｾ＠ c%'lCfi{OJ m ｾ＠ ｾ＠ ｾ＠ ｾ＠ tfiim -Cf1T 

ｾ＠ Ｓｩ Ｑｃｬ ｾｬＡｃｦＱ＠ ｾｉｾｾｾ＠ Cfil ｾｾｉ＠

The theories of motivation are not competitive to each other, their inter

relationship needs an understanding for integrating them. Suggest steps for 

th e same. 20 

(b) Ｂｾ＠ ｾ＠ WrcR cfiT ＳＨＧｴｬ ｩ ｾｃｦｩ､ ｬ＠ 1R ｾ＠ Cfill (l1 ｾＨＮＱｾＨＮＱ＠ '4\ ｾ＠ "Sl'mcf ｾ＠ ｾ＠ 1" (flll .:me! ｾ＠

WllCf ｾ＿＠ ｾ＠ ｾｾ＠ ｾ＠ ｾｾｦｳｨｬｬ ｬ ｾｦｴＨＮＱ＠ ｾ＠ "Sl'mcft iRR ｾ＠ ｾ＠ ｾ＠ ｾ＠ Cfil ｾｾｉ＠

"Quality circles tend to show little or no effect on the productivity of an 

organization." Do you agree? Suggest a framework to make it more responsive 

and effective. 20 

(c) Ｇﾷｾ＠ ｾ＠ G1mtt (ffi<ffi ｾ＠ "B11R CfiTlf Cfi«ft ｾ＠ I' ' ｾ＠ ｃｦｩｾ＠ ｾ＠ CFn ｾｾ＠ ｾ ＿＠

"Leadership vacuum works as double-edged sword." What are the implications 

of this statement? 10 
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· 4.; (a) ｾ＠ -3llmfuf >JGitH ｾ＠ oCboftCb cfil cxn&n ｾｉ＠ ｾ＠ ｾ＠ "5l\Wft ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾｉ＠

Explain the technique of management by objective. Give suggestions for 
making it more effective. 20 

(b) >fiftH en) 3N-ft ｾ＠ "Rmfuf m .q m 31H1ft:Cfl ｾ＠ ｾ＠ qft:c:Ht"il en) ｾ＠ .q ｾ＠ 31fcHl!Cb tmn 
ｴＬｾｾｾｬ＠

Explain the internal and external changes which must be taken into account 
by the management in framing its policies. 20 

(c) ＳＱＱｾ＠ WTo.l .q ｾ＠ <f?.JT ｾ＠ ｾ＠ ｾ＠ ｾ＠ t1 ｾ＠ 31fCl ｾ＠ ｾ＠ t? iltquft ｾｉ＠

Line and staff functions in a modern organization are irrelevant. Do you agree? 
Comment. 10 

ｾＭｂ＠ I SECTION-B 

s. f.lqR?tfuia en) ｾ＠ ｾ＠ Ｈｾ＠ ｾ｜ｬｬｬ＠ 150 ｾ＠ .q) : 
Explain the following (each in about 150 words) 

(a) ｃｦｩｆｦＭｊｏｈｬｾＧｻＧｎ＼ｃ｢＠ ｾ＠

lOxS=SO 

Job-psychographic method 

(b) ＳＶＰﾰｾｾ＠

360° feedback system 

(c) ｾ＠ ｾｴｦｦｩｵｲ＠ ｾ＠ ｾ＠ ｾｾ＠

Merit rating vs. Job rating 

(d) ｾ＠ ｾ＠ dleliGl.-«1 

Strikes vs. Lockouts 

(e) ｾｯ＼ｦｴＩｴｾ＠ ｾ＠ WTo.l Ｈｾｯ＠ ｾｯ＠ 3Tro) 

International Labour Organization (ILO) 

6. (a) Ｂｾ＠ <fUl' 3l<if ｻｩ｣ｴｾｈｾ＠ m Tflll t fcfi <fit:l ｾ＠ it "5lfu8:lUT ｾ＠ ｾ＠ cfr ｾＧ＠ >rftr8JUT ｾ＠ cfil ｾ＠ 'B 
ｾｾｭ｡ｴｴ＠ <f?.JT M WTo.l it >rfuPJUT ｦｳ｢ｴｾｴｃ｢･ｬｴｱ＠ ｾ＠ ｾ＠ ｾ＠ "3CRT fr ｾ＠ ｡ｱｾＱｦｔｴｯｴ＠

ｾ＠ ｾ＠ it ｾ＠ q;JOf ｾｉＢ＠ flttrufi ｾｉ＠
"One thing is now universally accepted that in the long run the cost of not 
training is always more than the cost of training and the greater the training 
activity in an organization, the less the doubt about its utility." Comment. 20 

fbJ "M ｾ＠ WTo.t it wr m ｾ＠ ｾ＠ WTOR m t ｾ＠ fcn ｾ＠ ｾ＠ ｾｾＬ＠ ｾ＠ 31fq ｾ＠ ｾ＠ t? 
ｾ＠ it ｾＭｊｏｩｦＴｩｃ｢ＢＧ＠ ｾ＠ m Ｇｬｈ｣ｦｬｴｾ＠ ｾｴｩｬ＠ en) ＢＵｬｾ＠ Cfm1l t? 
"In an organization, we pay for jobs but not for men." Do you agree? How does 
job evaluation affect human relations in industry? 20 
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(c) ｾ＠ ｾ＠ fcf; llUi- >rGit.H il ｾ＠ "ftm ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ 1:fi1l ｾ＠ ｾ＠ iSfm ｾ＠ 71"{ ｾＺＧ＠
ｾ＠ ｾ＠ -mm -;ftftf ｾ＠ ｾ＠ 1ft ｾ＠ ｾ＠ ｾ＠ ｾ＠ I ｾ＠ Chll;;J 1£1 ｾ＠ -;ftftf ｾ＠ ＳＱＱｾ＠ "q\ ｾ＠ ｾ＠ cnl 
ｾ･ｦｴ＠ t1 ｾ＠ CfflT ｾ＠ ｾ＠ m "WRll ｾ＿＠

Suppose that your firm has gone outside of the organization to fill a position in 

middle management even though it has an announced policy of promotion 

from within. An employee has challenged this action on the basis of policy. 

What could be an appropriate reply? 1 0 

7. (a) Ｂｾ＠ ｾ＠ ｾ＠ ｾ ＱＮＭﾫｬ ｩＮＢｈ＠ 3TCR m ｾ＠ ｾ＠ ｾ＠ ｾ＠ cnl ｾ＠ ｾ＠ il fcr:RJ W1 t 1" ｾ＠ Cfi2f.l ｾ＠

>r<ml il, \ffiO il ｾ＠ "fim ｾ＠ SIChl<fo1 cnl ｾｾ＠ ｾ＠ ｾ＠ ｾ＠ tl!liiCIIrJiCh ｾ＠ Cfil fc:rc:nm ｾｉ＠
"Indian trade union movement has failed to serve the purpose of its own 

formation." In the light of this statement, develop a suggestive framework to 

improve the functioning of trade unions in India. 20 

(b) ｾ＠ B..Jit:i>iiHCh ｾ＠ >rUTT'fft ｾ＠ Cfll1 ＳＢｬｦｬｬＱｃｉｾＴｃｨ＠ -mq ｾ＠ ｾ＿＠ ｾ＠ ｾ＠ efil ｾ＠ ｾ＠ cnl 
-fie)tf il ｾ＠ ｾ＠ 3ffi ｾ＠ fcrfti ｾ＠ ＱｊｕｔＭｾ＠ "q\ ｾｾｉ＠

What are the essentials of a satisfactory wage system? Briefly explain the 

various methods of wage payment and discuss the merits and demerits of 

each. 

{c) "ql(fllf'<Ch ｦ｣ｬｾｃｉｉｂ＠ ｾ＠ il BI'@Ch ｾＧＩｾｾｾｾＱ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ t1" Wtroft ｾｉ＠
"Mutual trust in an organization is the main key to collective bargaining." 

20 

Comment. 10 

8. (a) "3f!Ji fTICh ｾｬｃｨ､ｾ＠ ｾ＠ ｭｾ＠ il ｾ＠ ｾ＠ >rGit.H il ｾ＠ ｾ＠ t 1, ｾ＠ Cfl2f.l 1R fu;quft ｾ＠ ｯｾ＠

ｾ＠ ＧｬｏｊｉＧｦｩｾｬｴｬ＠ ｾ＠ ｾ＠ ｓｬｬｾｦｔｉｃｨ＠ 3ffi ＾ｲｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ >R=¥ ｾｉ＠
uone of the instruments of industrial democracy is workers participation in 

management." Comment on this statement and offer suggestions to make 

workers participation more relevant and effective. 20 

(b) Chll;;Jitl ｾ＠ CfflT t? ｃｨｬｬ［［ｊ ｩ ｦＧ＼ｾ＠ ｾ＠ ｾ＠ ｾ＠ m il ｾ＠ ｾ＠ "iifT ｾ＠ ｾ＠ 'SI'CfilU ｾ＠ -qfta:fUTI ｾ＠
ｂｬｩＡｬｬｬｾｬＡ｜＠ I 

What is employee selection? Explain the different types of tests being used in 

the process of selection of employees. 20 

(c) ｃｨｬｾｬｾｬｴｬ＠ ｾ＠ "q\ l1"RCf "fimt.H ｾｾｗ､Ｂｬ＠ ＨＳＰＱＱＳｃＺｾｬｒｬ Ｑ ＱＩ＠ ｾ＠ ＾ｲｾ＠ Cfil -qf\a:lUJ ｾｉ＠ W 31f"l'Ch ｓｬｬｾｦｩｩｃｦｬ＠

3ffi ＾ｲｾ＠ ｾｾｾｾｾｾｉ＠

Examine the influence of human resource outsourcing on business 

･ｮｴｾ ｲ ｾｪｾ ･ Ｎ ｳＮ＠ Suggest suitable measures to make it more relevant and effective. 10 

*** 

4 SBB-570 

www.examrace.com

Commerce Achiever


