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COMMERCE AND ACCOUNTANCY (PAPER-II)

LTime Allowed : Three Hours | Maximum Marks : ESEJJ
QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH.

 Candidate has to attempt FIVE questions in all.

Question Nos. 1 and § are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE gquestion from each Section.

The number of marks carried by a question/part is indicated against it

Answers must be written in the medium authorized in the Admission Certificate which must
be stated clearly on the cover of this Question-cum-Answer {QCA] Beoklet in the space

provided. No marks will be given for answers written in a medium other than the authorized
one,

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attemnpts of questions shall be counted in sequential order. Unless struck off, attempt of a

question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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WUE—A [/ SECTION—A
1. Pfafas % we S (v w150 7= #)
Explain the following (each in about 150 words) : 10=5=50
fa) ATETE-ITIRE HEEA
Management by exception

(b} =R = e

Principle of accountahility

(c) A HEA
Empowered crganization
(d) T faad
Trait theory

(&) T = AERE] FEgE
Cynical puppeteering of people

2. fa oveenw fE % aeres w B R e A angRe Rl w8 g e’
i we 1 =8 e wiem i
"The critics of organizational theory are of the view that modern theory of

organization is like ‘an old wine in new bottle’.” Examine the statement. 20
(b) HTE wiEw FoW F aver W SEFem w1 Foin S R0 Ay 5 W B 9 T OE

gqedq T 7% S

Organizational environment decides the success or failure of an enterprise.

Do you agree? Give arguments in support of your answer. 20

fc) =T weA, T F) defiEm U wate oW ¥ R i e R

Virtual organization emphasizes vitality and growth of an arganization.
Ehicidate. 10

3. (o) wfuin € fimial o-gE B o 99 €, T ohem e ¥ fan 3 e adl R
AHEA AETEE | TEE T FaEl 0 ogEE S

The theories of motivation are not competitive to each other, their inter-
relationship needs an understanding for integrating them. Suggest steps for
the same. 20

(b) T =@ TR ) IR W e o o T o T aae femm B w0 s
weRd B T ayrra ot sigREEiE d@ aeE TR F T OE e W gEe g
*Ouality circles tend to show little or no effect on the productivity of an

organization.” Do you agree? Suggest a framework to make it more responsive
and effective. 20

fe) e wpmer Sl weEn % AWe #W w0 %) 9w % Fn i &7

*Leadership vacnum works as double-edged sword.” What are the implications
of this statement? 10
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4. (o)

(b)

c]
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- VR F aeAE f s il g ot e w F T e S
Explain the technique of management by objective. Give supgestions for
making it more effective, 20
warA e At Fife w0 8 fam i v T o = em 8 v e B

?, T vm Wi

Explain the internal and external changes which must be taken into account

by the management in framing its policies. 20
syt w1ed g A e wed sEeg B9 B v oy g wemw A7 feh dif)

Line and staff functions in a modern organization are irrelevant. Do you agree?
Comment. 10

TWTE—B [/ SECTION—B

5. Tefafas + v Fifw (v@% s 150 =8 #) -
Explain the following (each in about 150 words) ; 10%5=50

fa)

(b)

(e

(e}

fef

(b

wH-FAEaRE &l
Job-psychographic method
360° wiagE womE!

360° feedback system

A FiEFm F=m w1 Rk Rim

Merit rating vs. Job rating

TEATE W AEE

Strikes vs, Lockouts

HAWEW &9 §184 (e Telo o)
International Labour Organization (ILO)

Yag e s weEe BT R T O ey @ wfhe 3 2 ) e, wfhem 3@ wee @
wee sl Bl § aw T W A wihen fearsem R sl S oamn & sud senfE
& famm & v %9 gm" frei fifs

"One thing is now universally accepted that in the long run the cost of not

training is always more than the cost of training and the greater the training
activity in an organization, the less the doubt about its utility.” Comment. 20

Vi ot EE N wm sl S T opwee w0 E T W ouE % T e s e wema B
st A & -geina fen wR A wEa w0 owa e R

*In an organization, we pay for jobs but not for men ” Do you agree? How does
job evaluation affect human relations in industry? 20
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fc) ewm Eifa FF mA-mE § v R wem R of R sl ol e f e el 8

7. [a)

(b}

(e}

B. faj

(b

fcl
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aufy geehl Wit fift s & @ dafa w3 R R o FHEE A AR E aur w o wiEE .
oieft @ ¥ T = oTaeE T A awm R
Suppose that your firm has gone outside of the organization to fill a position in
middle management even though it has an announced policy of promotion
from within, An employee has challenged this action on the basis of policy.
What could be an appropriate reply?

"t AER HY WEER 9 % T S e g w8 w1 m o
v &, Wi § weg Wl ¥ wwRm # gund F T o oo o oW e S
"Indian trade union movement has failed to serve the purpose of its own
formation.” In the light of this statement, develop a suggestive framework to
improve the functioning of trade unions in India.

TF FGEEE Al U w Aeers v e 81 wagl swradi it fafim Rl -
w8 § wE $ifim o v B S et @ et $ifa

What are the essentials of a satisfactory wage system? Briefly explain the

various methods of wage payment and discuss the merits and demerits of
each.

T o o el L TR

“Mutual trust in an organization is the main key to collective bargaining.”
Comment.

“ofveitfivg SR F oAl A 8 U gEoe § it arirrd &) T e W e it @
gftrs wnfrardt %) sifis wwifter si el & % fom, gemE e i)
“One of the instruments of industrial democracy is worlers participation in

management.” Comment on this statement and offer suggestions to make
workers participation more relevant and effective,

Tl S T R w9 F w4 g B o= @ e e S gl
HEHIEC]

What is employee selection? Explain the different types of tests being used in
the process of selection of employees.

FIETH T T WS AR atkEd (SEzEiin) F v o e Fii) w8 st sl
afm warelt w3 fow auge I gEEu

Examine the influence of human resource outsourcing on business
entérprises. Suggest suitable measures to make it more relevant and effective.

10

20

20
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20

20

10
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